
NONDEPARTMENTAL SUMMARY 

The Nondepartmental section is  comprised o f  budget expenditures tha t  are 
not specific t o  any single budget ac t iv i ty  but are related t o  the  operation 
of the  C i t y  as general expense. 

Budget Hiqhl iqhts 

The adopted 1988 budget ref lects a decrease of  $569,888 (3.3%) f rom the  
1987 budget. 

The General Fund reserve i s  increased f rom $1,200,000 t o  
$2,500,000 f o r  1988. 

Health Insurance previously budgeted in a Nondepartmental 
account has been allocated t o  user departments. 

An  amount of  $250,000 i s  budgeted f o r  economic development 
support  programs. 

An  amount of  $118,000 i s  budgeted f o r  a City-wide employee 
t ra in ing program. 

Off ice AutomationJData Processing requirements are budgeted at  
$1 50,000. The Ci ty 's  management information system (MIS 1 team 
wil l  determine acquisitions on a p r i o r i t y  need basis. 

An  allocation of $125,000 i s  budgeted f o r  a f i r s t  year Community 
Relations and l nformation Program. 

An  amount of  $100,000 has been budgeted in 1988 f o r  Research 
and Development tha t  may be required throughout the  1988 
operating year. 

An  amount of  $75,000 i s  budgeted f o r  energy re t ro f i t  programs 
tha t  wi l l  reduce energy consumption. 

The  Local Sales Tax CIP Fund i s  budgeted t o  increase $412,500 
(3.5%) f rom $11,787,500 i n  1987 t o  $12,200,000 in 1988. . 

A continuation of  support  f o r  Cowtown, The Kansas National 
Guard, League of Kansas Municipalities and the  National League 
of Cities i s  also budgeted f o r  1988. 

Buckget Summary 

1987 1988 
Nondepartmental $ 5,306,243 $ 4,323,855 
Local Sales Tax C. I. P. 11,787,500 12,200,000 

Total $17,093,743 $16,523,855 



II 

C I T Y  O F  W I C H I T A  1 9 8 8  A N N U A L  B U D G E T  - - 

DEPARTMENT: NONDEPARTMENTAL 

The nondepartmental sect ion i s  comprised o f  budget expenditures t h a t  are no t  s p e c i f i c  t o  any s ing le  
A 

budget a c t f v i t y  bu t  are re la ted  t o  the operat ion o f  t h e  C i t y  as general expense. - - 

General Fund Nondepartmental Expenditures 

1988 
ADOPTED BUDGET - 

Nondepartmental 
B icyc le  Safety Program 
Chamber o f  Commerce 
Cable Channel/Radio 
Community Relat ions/ lnformat ion 
Economic Development/WlSE 
Employee Training/Development 
Energy R e t r o f i t  Improvements 
Economic Development Act ion Plan 
Energy Expo 
E lec t ion  Expense 
Group Heal th lnsurance 
Croup L i f e  Insurance 
H i s t o r i c  Wichita (Cowtown) 
lnsurance (Bu i ld ing and Contents) 
Kansas Nat ional  Guard 
Memberships 
O f f i ce  Automation 
Research and Development 
Reimbursed Expenditures 
Reforestation and Beau t i f i ca t i on  
Reserve 
Refund t o  Convention & Tourism 
Salary Savings f o r  1987 
Transfer t o  C.D.&I. f o r  

Parking Lot  
Contingency Appropr iat ion 

Total Nondepartmental 
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BICYCLE SAFTEY PROGRAM (110-85-980-50050). 
An amount o f  $7,000 i s  budgeted t o  a l low f o r  p r i n t i n g  b ike  t r a i l  maps and prov id ing safety 
programs. Revenues der ived from b i cyc le  l i cense fees w i l l  defray the  expenditures o f  t h i s  

a c t i v i t y .  

CABLE CHANNEL/RADIO (110-85-860-50080). 
A cont inuat ion o f  t e l e v i s i n g  and broadcasting C i t y  Council meetings i s  provided. The amount 

o f  $75,000 r e f l e c t s  no increase i n  1988. 

COMMUNITY RELATIONS AND INFORMATION (110-85-050-50001). 
An a l l o c a t i o n  o f  $125,000 i s  budgeted t o  implement a program of increased a c t i v i t i e s  and 
informat ion t o  residents r e l a t i v e  t o  community s e r v i c e s / f a c i l i t i e s .  I n  add i t i on  t o  expanded 

use o f  the  C i t y ' s  cable t e l e v i s i o n  channel, special ized brochures and mail-outs, other 
community r e l a t i o n s  projects,  inc lud ing costs invo lved w i t h  d i s t r i c t  meetings, w i l l  be 

financed from t h i s  account. I t  i s  recomnended t h a t  a Community Relat ions pos i t i on  be 
added i n  1988 t o  carryout t he  expanded community re la t i ons  and informat ional  program. 

ECONOMIC DEVELOPMENT ALLOCATION (WI/SE) (110-85-435-50035). 
The C i t y ' s  p a r t i c i p a t i o n  i n  WI/SE i s  again budgeted f o r  1988. These funds ($250,000) w i l l  

be matched by the  County and p r i v a t e  business and used t o  implement a u n i f i e d  comnunity 
economic development e f f o r t .  

EMPLOYEE TRAININC/DEVELOPMENT (110-85-050-50000). 
A cont inuat ion o f  t he  C i t y ' s  ongoing t r a i n i n g  program i s  budgeted. These funds ($118,000) w i l l  
ensure the  e f f e c t i v e  use o f  t he  C i t y ' s  l i m i t e d  resources and maximize the  t a l e n t  o f  employees 
i n  deal ing w i t h  var ious issues/problems. A formalized t r a i n i n g  and personnel development 
has been establ ished t o  improve job s k i l l s ,  techniques and a t t i t u d e s  o f  both employee and 
supervisory levels.  

ENERGY RETROFIT IMPROVEMENTS (110-85-700-50001). 
An Energy Management Team (EMT) has been organized t o  evaluate energy conservation, formulate 
a l t e rna te  energy sources, seek ways t o  conserve and reduce energy use/costs and monitor 
implementation strategies.  The E.M.T. has made a number o f  recommendations f o r  c a p i t a l  
expenditures t o  e f fec tua te  energy savings. This program i s  budgeted i n  an amount o f  $75,000 f o r  
r e t r o f i t  improvements i n  1988. 

ELECTION EXPENSE (110-85-060-50155). 
No monies are budgeted i n  1988 f o r  e lec t i on  expense. The c i t y  and the 
Board o f  Education (USD #259) share i n  the  cost  o f  c i t y  and school board 
e lec t ions when held. The next  scheduled e l e c t i o n  w i l l  be i n  1989. 

CROUP HEALTH l NSURANCE (1 10-85-940-501 65). 

For 1988 Croup Heal th Insurance has been budgeted w i t h i n  each department as opposed 
t o  t h e  nondepartmental section. The $61,000 budgeted i s  t he  amount required f o r  
r e t i  red  c i t y  employees. 

CROUP LIFE INSURANCE (110-85-940-50166). 
Croup L i f e  lnsurance expense has been budgeted w i t h i n  each department. 
No funds are provided w i t h i n  the  nondepartmental budget f o r  1988. 

HISTORIC WICHITA (Cowtown) (110-85-435-50021). 
A con t r i bu t i on  o f  $110,000 i s  again being budgeted t o  support t he  Cowtown Museum. I n  addi t ion,  
an a l l o c a t i o n  o f  $85,000 i s  a l so  budgeted from the  room/guest tax fund. 
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INSURANCE (BUILDING AND CONTENTS) (110-85-900-50150). 
The general fund nondepartmental requfrement f o r  b u i l d i n g  and contents insurance 
i s  budgeted a t  $81,220. The t r u s t  budget f o r  b u i l d i n g  and contents insurance i s  
established w i t h i n  the sel f - insurance reserve fund i n  the  t o t a l  amount o f  $328,520. 

KANSAS NATIONAL GUARD (110-85-435-50012). 
The C i t y ' s  annual con t r i bu t i on  of $4,000 for  the  Kansas Army and National Guard i s  again 
budgeted i n  1988. The C i t y  has supported i t s  l oca l  National Guard u n i t s  through 
a l l oca t i on  t o  defray expenses not  covered from i t s  federal  o r  s ta te  resources. 

MEMBERSH l PS (1 10-85-01 0-50070). 
The C i t y  i s  a p a r t i c i p a n t  and member of s ta te  and nat iona l  municipal organizations. These 
memberships are budgeted t o  continue i n  1988, i nc lud ing  League o f  Kansas Mun ic ipa l i t i es  ($33,000) 
and National League o f  C i t i e s  ($7,590). Pa r t i c i pa t i on  i n  Pub l ic  Technology, Inc. (PTI) i s  
a lso  budgeted. 

OFFICE AUTOMATION (110-85-060-50167). 
An a l l oca t i on  o f  $150,000 i s  budgeted i n  1988 t o  provide for  data processing enhancements. S t a f f  
w i l l  continue t o  explore ways t o  improve operations by e l im ina t i ng  c o s t l y  record keeping, 
maximizing personnel /staf f ing workloads and improving service t o  c i t i zens .  Replacements o f  
outdated and h igh maintenance equipment are programmed i n  1988. 

RESEARCH AND DEVELOPMENT (110-85-050-50002). 
The C i t y ' s  organizat ion and operations are under constant review not  on ly  t o  f i n d  more e f f i c i e n t  
and responsive ways t o  d e l i v e r  pub l i c  services, bu t  t o  ensure implementation o f  new technologies, 
processes and ideas. As p a r t  o f  s t a f f ' s  ongoing evaluations, special  studies, v i s i t a t i o n s ,  
and research are needed. The proposed 1988 budget provides funds ($100,000) f o r  a professional  
insurance and r i s k  management review, evaluat ions o f  a l t e rna te  service de l i ve ry  opt ions and 
other studies and research t h a t  may be required. In addi t ion,  a management personnel eva luat ion  
and pay plan i s  recommended. 

REFORESTATION AND BEAUTIFICATION (110-85-050-50003). 
These funds would implement a new and expanded program of b e a u t i f i c a t i o n  i nvo l v ing  re fo res ta t i on  
along streets/highways and adjacent t o  pub l i c  f a c i l i t i e s .  I t  would a l low f o r  replacement o f  
se lec t  s t r e e t  f u rn i t u re / f i x tu res ,  s t r e e t  median repairs, signage, pa in t i ng  and l i g h t i n g  o f  
viaducts, and other improvements important t o  the v isua l  image of the  C i t y .  

BUDGETED RESERVE (110-85-060-50175). 
To carryout one o f  t he  C i t y ' s  1988 budget s t ra teg ies  and improve t h e  f i n a n c i a l  posi t ion o f  
the C i t y ' s  General Fund, an increase reserve o f  $2.5 m i l l i o n  i s  proposed. The amount represents 
approximately 4.6 percent o f  General Fund cur rent  year revenues. 

CONTINGENCY APPROPRIATION (110-85-060-50000). 
The Contingency Account i s  intended t o  f inance unforeseen expenses. Special programs author ized 
by the C i t y  Council dur ing the  year but  no t  budgeted are a lso  funded from t h i s  account. 
Appropriations t h a t  may be made from t h i s  account are t ransferred,  as necessary, w i t h  actual  
expenditures being a l located t o  the appropr iate a c t i v i t y .  

TRANSFER TO C.D. & I .  FOR PARKING LOT (110-85-700-50000). 
Funds are provided i n  the amount o f  $125,670 which i s  t h e  debt service i n  1988 f o r  
the purchase o f  the  new parking l o t  south o f  Expo Ha l l .  


